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“This is an innovative way of helping young people to 
make life choices and finding what the community needs.”

“Perhaps it isn’t about presuming to know what  
people need; rather, it is about listening to what they 
are asking for.

In September 2014 The Acorn Hub team got involved 
in Target Your Potential’s ‘Make it happen’ route 
to employment event, Tunbridge Wells. The event 
brought together a variety of local businesses within 
the Tunbridge Wells community who were looking to 
either; take on new members of staff, provide training 
services, find an apprentice or support unemployed 
locals in finding links within their specialised  industry.

The event was held at Royal Victoria Place Shopping 
Centre, a fantastic location to meet the general public 
face-to-face. The management team at the centre 

supported Target Your Potential’s vision in supporting 
the community and allowed us to take over an  
unoccupied store for the week! 

We were therefore successfully able to provide an 
approachable, easy space to offer a matching service 
between local businesses and people. Though the 
event was initially aimed at young people, throughout 
the week we had attendees with ages ranging from 
16-70!

Since the event, we have continued to receive  
inquiries from new businesses and new job seekers 
who are interested in the service that we provided at 
the event. Here is a short overview of the week and 
the information you will need to get in touch. 



“They want qualifications and I have none.”

“I need a degree.”

“They all say ‘experience needed’ - how am I  
supposed to get that if nobody will give me  
a chance?”

“They’ll take one look at my CV, see I don’t have the 
grades or experience anf stop reading at that point.”

What you thought the  
businesses thought...

What the businesses  
actually think...

What is a route to employment matching service? 
It’s providing an approachable space for the community and their surrounding businesses 
to connect and find out more about each other’s needs

“It’s all about attitude. I can teach them the specifics, 
people can always learn maths and english, but attitude 
is key.”

“I just want somebody with the personality and work 
ethic to grow within the company.”

“It doesn’t matter if you’re not confident, confidence 
comes naturally when you feel like you have a purpose 
and when you have something to get your teeth into.”

“Drive is what I care about. If you have enough drive you 
can do anything.”



“You’ve made my day, you have,  
thank you very much!”

Unemployed Grandma, 70

Irene is one of those rare people in life that has such a  
rare quality about her, in that, regardless of what life 
throws her way, she always manages to keep her glass 
half-full. She is a grandma, he son is unemployed and 
her grandson has just started school; so she is trying 
to find a job to support them. Irene has been out and 
about talking to people wherever she goes about 
finding a role for her. She spoke to us about a jobs 
fair that she had recently been to and explained how 
people had dismissed her inquiries about work, “He 
sort of looked at me and said ‘I don’t think you’d keep 
up with the pace love’”. This is a reaction that she has 
received on more occasions that she could  
remember, and yet, after all the knock backs and 
people telling her she won’t get a job, this incredible 
woman has maintained her relentless pursuit of e 
mployment. She was an absolute pleasure to meet 
and completely illuminated the centre with her  
vibrancy - there was no way that we were going to let 
her leave without finding something! So we looked 
through all the local vacancies and made a note of the 
type of skills she could offer an employer. A few days 
later, we were overjoyed to be able to contact her 
with the great news that a vacancy had come up;  
and she was of course completely over the moon!

We took our human centric philosophy to a new  
community and this was their response...

“I had to come back to thank you personally 
for all of your support.” 

Unemployed father, 30’s  

New father, Michael, came into the shop at the start 
of the week with his wife and their young child. He 
was feeling lost and stuck for options on getting back 
into work.  His recently took paternity leave from his 
job in a school cafeteria to support his wife and child 
at home, and was shocked when he was informed 
that he no longer had a job to go back to. Michael 
is a hard worker who just wants to put a roof over 
his family’s head. He was under the impression that 
taking paternity leave was a common thing with no 
real risks, “The media talked about it and it seemed 
like something that loads of people do, so I thought 
I could do it too.” Unfortunately, it didn’t work out 
like that for Michael and he has been looking for 
work ever since. Michael and his wife were however 
pleased to be able to sit and discuss their options and 
to start identifying potential solutions. He needed 
work, and fast, so we suggested he checked out a jobs 
fair that was taking place in town. We were thrilled 
when Michael came back later that day having lined 
up three interviews! Michael thanked us for taking 
the time to listen to what he wanted to do and for 
linking him to a real solution!  



“I left the building with a spring in my step!”

18 years out of work, looking for a way back

Sabine stopped working when she had children and 
ended up taking nearly 20 years out of any working  
environment. She kept busy with projects and  
voluntary work, and has now reached at a stage in 
her life where she needs to get back into the world of 
work. The trouble is, she doesn’t know where to start 
and didn’t think anybody would take her seriously 
because she’s been out of a working environment for 
so long. Just by listening to her story you could see that 
she is driven woman with a lot of passion, and you tell 
that she had all the right people skills. So what was 
the problem? Much like most of the people we met 
throughout the week, Sabine had lost her confidence. 
Or at least, she thought she had. As the conversation 
continued Sabine stopped using phrases like ‘this will 
sound stupid, but...’ and started speaking with  
conviction as she spoke about the things that motivate 
her. We discussed the possibilities of setting up a new 
business and put her in touch with a business coach. 
She was absolutely blown away to have just been able 
to talk to somebody who wanted to listen. And that’s 
the key to it all, valuing people and appreciating them 
as human beings with their own needs. We have  
absolutely no doubts that Sabine is going to go out 
there and make it happen!  

“That’s the best advice that anybody has ever 
given me.”

Few qualifications, 19 

Two young people came in together, both feeling 
held back by their lack of qualifications, experience 
and, in their opinion, skills. We got them talking 
about what they enjoy, the type of work that they 
are interested in and went on to identify multiple  
vacancies for them to apply for. From the outside, 
that alone would seem like a success story - and it 
was. But the impact that that conversation had on 
the lives of those two boys was much greater than 
just lining up an interview or two. They left that 
morning feeling valued. Feeling confident because 
a complete stranger could believe in them, so why 
couldn’t they believe in themselves? Simply by taking 
the time to sit down and say, ‘Hey, can I help you? 
What do you need?’ goes a very very long way. To us 
at The Acorn Hub, these are the kinds of successes 
that we are most proud of from our week in  
Tunbridge Wells. 

As a result of our approach to supporting the community, people in Tunbridge Wells have  
become more self-relient, resilient and motivated by their own confidence to go out there and make it 

happen. All it took was for somebody, even a complete stranger, to listen to what  
they had to say and to believe in them.



With special thanks to...
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If you’re looking to find new staff or are searching for a job in your area,  
contact info@typ.uk.com


